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The Tao of Employee Empowerment
Balancing Receiving and Giving

"He who has power over others, can't empower himself." - 7ao Te Ching

The real employee empowerment is not about sharing your power,
it is about unleashing their power.

Yang

Passive, Receptive Active, Creative

> Help your people to get rid of > Inspire, challenge imagination
"employee” mentality

» Treat all employees as owners
» Empathize, share their feelings Provide resources

» Listen to your people > Provide incentives and
» Implement their ideas growth opportunities

Encourage, energize, coach
Delegate authority

1000ventures .com

31]1'7; 1 Employee Empowerment (‘17|‘m : www.1000ventures.com)
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MECHANISTIC ORGANIZATIONS

ORGANIC ORGANIZATIONS

High degree of work specialization; employ-
ees are given a very narrow view of the tasks
they are to perform.

Low degree of work specialization; employ-
ees are encouraged to take a broad view of
the tasks they are to perform.

Very clear lines of authority; employees know
exactly whom they report to.

Although there might be a specified chain
of command, employees think more broadly
in terms of where their responsibilities lie.

High levels of hierarchical control; employees
are not encouraged to make decisions with-
out their manager’s consent.

Knowledge and expertise are decentralized;
employees are encouraged to make their
own decisions when appropriate.

Information is passed through vertical com-
munication between an employee and his or
her supervisor.

Lateral communication is encouraged,
focusing on information and advice as
opposed to orders.

Employees are encouraged to develop firm-
specific knowledge and expertise within their
area of specialization.

Employees are encouraged to develop
knowledge and expertise outside of their
specialization.

31]17; 2 Characteristics of Mechanistic vs. Organic Structures

(s - Adapted from T. Burns and G.M. Stalker, G.M. The Management of Innovation (London: Tavistock, 1961))
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Job
Performance

Learning has a moderate positive effect on Performance. Employees who gain more
knowledge and skill tend to have higher levels of Task Performance. Not much is known
about the impact of learning on Citizenship Behavior and Counterproductive Behavior.

Organizational
Commitment

Learning has a weak positive effect on Commitment. Employees who gain more
knowledge and skill tend to have slightly higher levels of Affective Commitment. Not
much is known about the impact of learning on Continuance Commitment or Normative
Commitment.

. Represents a strong correlation (around .50 in magnitude).

Represents a moderate correlation (around .30 in magnitude).

. Represents a weak correlation (around .10 in magnitude).

31]‘17i 3 Effect of Learning on Performance and Commitment
('*7'1'm : G.M. Alliger, S.I. Tannenbaum, W. Bennett Jr., H. Traver, and A. Shortland, “A Meta-Analysis of the Relation among
Training Criteria,” Personnel Psychology 50 (1977), pp. 341-58; J.A. Colquitt, J.A. LePine, and R.A. Noe, “Toward an
Intregative Theory of Training Motivation: A Meta-Analytic Path Analysis of 20 years of Research,” Journal of Applied
Psychology 85 (2000), pp. 678-707; and J.P. Meyer, D.J. Stanley, L. Herscovitch, and L. Topolnytsky, “Affective Continuance,
and Normative Commitment to the Organization: A Meta-Analysis of Antecedents, Correlates, and Consequences,” Journal
of Vocational Behavior 61 (2002), pp. 20-52.)
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Usenauiugudn 5 asnundsdrdgindnauliaueiuazaiiddviaanuiianeladeaulaun work

itself, Coworker tag Supervision MMUAIAU TEADAAADIAULUINNANAIININTD 5 T80



CATEGORIES SPECIFIC VALUES

Pay ¢ High salary
* Secure salary

Promotions * Frequent promotions
* Promotions based on ability

Supervision * Good supervisory relations
¢ Praise for good work

Coworkers * Enjoyable coworkers
* Responsible coworkers

Work Itself ¢ Utilization of ability

¢ Freedom and independence
¢ Intellectual stimulation

¢ Creative expression

¢ Sense of achievement

Altruism ¢ Helping others
¢ Moral causes
Status * Prestige
¢ Power over others
* Fame
Environment ¢ Comfort
* Safety
Key Question:

Which of these things are most important to you?

gﬂﬁ 4 Commonly Assessed Work Values
(s - Adapted from R.V. Dawis, “Vocational Interests, Values, and Preferences,” in Handbook of Industrial and
Organizational Psychology, Vol. 2, Eds. M.D. Dunnette and L.M. Hough (Palo Alto, CA: Consulting Psychologists Press,1991),
pp. 834-71; and D.M. Cableand J.R. Edwards, “Complementary and Supplementary Fit: A Theoretical and Empirical
Investigation,” Journal of Applied Psychology 89 (2004), pp. 822-34)

.80

.70

.60

Correlation with
Overall Job .40
Satisfaction

Pay Promotion Supervision Coworker Work Itself
Specific Facets of Job Satisfaction

. Represents a strong correlation (around .50 in magnitude).
Represents a moderate correlation (around .30 in magnitude).

. Represents a weak correlation (around .10 in magnitude).

3U 5 Correlation between Satisfaction Facets and Overall Job Satisfaction
(ﬁuﬂ : G.H. Ironson, P.C. Smith, M.T. Brannick, W.M. Gibson, and K.B. Paul, “Construction of a job in General Scale: A
Comparison of global, Composite, and Specific Measures,” Journal of applied Psychology 74 (1989), pp. 193-200; and S.S.
Russell, C. Spitzmuller, L.F. Lin, J.M. Stanton, P.C. Smith, and G.H. Ironson, “Shorter Can Also Be Better; The Abridged Job in
general Scale,” Educational and Psychological Measurement 64 (2004), pp. 878-93.)
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YJadearudnsa (Key Success factors)
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(a) Capacity lead strategy (b) Capacity lag strategy

Capacity

Units Units

Demand

Capacity

Time Time

(c) Average capacity strategy (d) Incremental versus one-step expansion

One-step expansion

Capacity

Units Units
Incremental

expansion

Demand

Time Time

31]1'7; 6 Capacity Expansion Strategies (‘*7'l'm - http://lib.convdocs.org/docs/index-269131.html?page=10)
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Alawns savulutg 4 weuazilaundeinuszanu 22 Alawnssaimau anwazauiduluy Trend

with seasonal pattern #39MULUU (d)lugﬂﬁl 7 fuaa

Demand
Demand

Random A/\\/\

movement

Time Time
(a) (b)
2 2
£ €
GEI M 3
[a] Q
Time Time
(c) (d)

3U 7 Forms of forecast movement: (a) trend, (b) cycle, (c) seasonal pattern, and (d) trend with seasonal pattern

(#3171 : http://flylib.com/books/en/3.287.1.201/1/)
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({:} Lean Production: Doing More With Less
Sswen The 7 Wastes To Be Eliminated

. Overproduction

The 7 Wastes are
. Transportation at the root of all
unprofitable

. Motion 5
activity, and all
. Waiting — tools of lean
oA/

. Processing \/“\\g production should

\

\ be focused on
. Inventory getting rid of

. Defects | waste.

1000 ventures .com

3‘1]17i 8 Lean production (1 : www.1000ventures.com)
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JGENRE U Vsududuns | $ou JTYLNN NRU U
GVaN () @um) | aFuTeu
1 MOU1 2551 111 123.79 140.92 3,700
2 MOUZ2 2553 100 135.94 140.54 4,000
3 MOU3 2554 148 170.53 171.21 5,700
4 MOouU4 2555 331 203.29 328.42 4,661
iwﬁ”’wm 690 633.55 781.09 18,061
Tnssmsveneeuinmslisduiuimsurudodudmiaaynssmms
1A9N13 U Vsududuns | $ou FTYLNN NRU U
VAN () @Eum) | aTTu
1 MOU1 2555 88 140.78 3,654
, 346
2 MOU1(LiNaL#) 2556 41 33.25 1,108
3 MOUZ2 2556 38 54.49 140 1,944
STV 167 228.52 486 6,706
Tnssmsveneeuinmslifuiuimsurudeduimiauumyi
1A9N13 U Vsududuns | $au FTYENN NG U
GVaN () @Ewuwm) | Afaseu
1 DUR.AABIVIN 2555 3 3.35 3.14 a1
2 DUA.UNUINBY 2556 7 5.67 4.93 147
3 AUN.UNATA 2556 7 5.56 4.91 152
i?ﬂﬁﬂ%ﬂﬂ 17 14.58 12.98 340
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Yauuszaned

e 2554 2555 2556 574
qulAsans 7 q 3 1 8
ulATens 8 10 0 0 10
WAIMUUNG 9 17 26 52
Buq 2 1 0 3
593 (deyayn) 25 21 27 73
aulasanis 7 47.73 59.34 4.77 111.84
ulAsenIg 8 194.52 0 0 194.52
suawuUnf 29.41 119.05 261.97 410.43
Buq 0.5 0.6 0 1.10
A11E12598 (N3l.) 272.16 178.99 266.74 717.89
aulasanis 7 221,299,539.48 | 101,750,433.00 0| 323,049,972.48
aulAsanis 8 213,761,906.00 0 0| 213,761,906.00
suawuUnf 71,722,651.57 | 277,365,419.93 | 167,942,637.00 |  517,030,708.50
Bu 0 0 0 0
9A1Na195IY (B1uum) | 506,784,097.05 | 379,115,852.93 | 167,942,637.00 | 1,053,842,586.98
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